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Reno County Community Corrections
Thursday, July 237, 2020 4:00pm
Advisory Board Meeting

Attending from Advisory Board: Elizabeth Allan, Tom Stanton, Judge Joe McCarville, Martin
Robertson, Stephanie Springer, Erica Rivera, Cathy Nisly

Absent: Lacy Stauffacher, Carolyn Parson, Shannon Hauschild, Ray Hemman, Shawn McHaley

1) Welcome to Advisory Board from Judge Joe McCarville.

2) Motion to approve minutes from the last meeting by Cathy Nisly with a second motion
by Erica Rivera and all approve.

3) New business — Randy Regehr

A.

FY 20 Year End Report — Goals and outcomes were discussed with some goals
being met and some not met. Impact of staff turnover and COVID-19 discussed.
Motion to approve by Marty Robertson, second by Stephanie Springer, all
approved.

FY °20 Budget Adjustments — The majority of the adjustments are for transitional
housing and staff salaries. Motion to approve by Cathy Nisly, second by Erica
Rivera, all approved.

Revised FY 21 Behavioral Health Grant Budget — We received $50,550 less than
requested. Services provided by SACK were discussed in relation to this grant.
Motion to approve by Elizabeth Allan, second by Tom Stanton, all approved.

FY ’21 Carryover Reimbursement Budget — A total of $103,684.71 in client
reimbursements will be rolled over into the new year. Amount was budgeted for
personnel and the rest spread between line item categories. Motion to approve by
Erica Rivera, second by Marty Robertson, all approved.

The Criminal Justice Information Systems Security policy and Criminal Record
Check policy were discussed. Policies were updated as a result of the KHP audit.
Motion to approve by Tom Stanton, second by Elizabeth Allan, all approved.



Part [1: Introduction

Changing people’s antisocial thinking and behavior while maintaining public safety is
always a challenge and this year has been no exception. Addiction and the mental health needs
of the people on supervision has not decreased. Reno County is still supervising a high ratio of
moderate to high-risk people and a large percentage of cases are presumptive prison. Clients
continue to abscond from supervision, engage in illegal activity, and then ask to serve their
underlying sentence rather than comply with supervision. Staff turnover has remained high and
staff medical leave increases stress on officers. As if these “normal” problems were not enough
this year has brought COVID-19 to add to the challenge. The pandemic reduced substance abuse
and mental health treatment to online resources or closed them altogether. Many clients
expressed the online treatment was insufficient to meet their need while others found COVID-19
a great excuse for not reporting for supervision and drug testing.

While all this may seem to paint a rather dire picture, there are positives. The agency had
nearly a four percent improvement in its success rate, 70.1% to 73.9%, from FY*19 to FY’20 and
fifteen fewer people were sent to prison after being revoked in Reno County. The officers are
doing a great job and working hard even though several are still rather new. Both ISO II officers
are experienced and knowledgeable and are working to coach newer staff to become successful
officers. Community partners are trying to meet clients’ needs and services are re-opening to in-
person activities.

Reno County has a new District Attorney and one new District Court Judge, but it is too
early to tell what impact this will have for the agency. Staff turnover has been a bigger problem
for the agency. In the past year and a half four officers with a combined total of about 60 years
of experience left the agency and three new officers were hired. Other officers with just a few
years of experience took on high caseloads as well as facilitating groups and helping to train the
new officers. Having a less experienced staff emphasizes the need for coaching and adjustments
in training focus.

Reno County will continue from this year into FY 22 its efforts to coach and train staff in
core correctional practices. Motivational interviewing skills and tools from Effective Practices
in the Community Setting continue to be a focus as well. Officers who are efficient and effective
in the use of these skills have a greater impact on the difficult population they serve. Improving
officers’ skill and confidence in using MI and EPICS will be a focus to help continue to better
the agency’s success rate in FY’22. While the success rate is easy to calculate, improvement and
increased use of MI and EPICS with moderate to high-risk people is much harder to numerically
track. The coaches will document progress and set goals with officers so improvements can be
seen over time. Groups using the Substance Abuse Program curriculum will continue in FY’22
to change the thinking and behavior of people who score moderate to high-risk on the LSIR.

People who score moderate to high-risk on the risk needs assessment will remain the
focus for staff. Research, as well as the data on Reno County clients, show it is this higher-risk
group which gets revoked to prison or recidivates. The higher risk clients will receive more and
more intense interventions than the lower risk people. Making progress with this group also has
a better return on investment.



The Behavioral Health grant money has been utilized to support clients’ success and is
critical for the agency to improve its success rate. Voucher funds help people get substance
abuse and mental health evaluations and mental health medications. Temporary housing,
typically at an Oxford House, allows people to transition to a sober and supportive living
environment. The agency has been able to contract with the area mental health provider and
substance abuse treatment provider to increase services to people on supervision. This has
decreased wait times and assisted people with accessing services. The grant also helps pay for
in-house SAP groups facilitated by officers which the agency could not do prior to this funding
source.

Part III: Agency Assessment

1. Current Outcomes

The Reno County courts assigned 256 people to Community Corrections in FY’20 with
69%, 177 people, being assigned for a drug or alcohol conviction. Many others assigned also
use or abuse illegal drugs, clients without a substance use disorder are a rarity. Drug use
violations are on the rise and are a primary factor in sanctions and violation hearings. Part way
through FY”19 the agency started testing for more substances per test to better address peoples’
addiction and use. The positive test rate increased in FY’20 and has continued to increase in
FY’21.

Positive Drug Test Rates
FY'19  FY20  FY21*
Total Tests | 6602 5915 2183
Positive Tests | 967 1190 455
Percent Positive | 14.6% | 20.1% | 20.8%
*July 2020 through November 2020

Substance abuse and addiction often lead to other violations of supervision such as not
reporting for probation and treatment and absconding from supervision. Drug use was a factor in
88% of revocations to prison, 60 out of 68 people. Absconding from supervision was a factor in
71% of the revocations to prison, 48 out of 68 people. People not reporting and absconding from
supervision is a pervasive problem, not just occurring with those who get revoked, and often
happening repeatedly by individuals. Officers building strong, supportive relationships with
clients can help reduce this problem. Trying to find people who do not want to report is much
more of a challenge. Coaching officers is a first step in reducing absconding but the impact and
success of these efforts is difficult to track. Absconding isn’t just an officer problem. A lack of
treatment services, housing, employment, or fear of the courts all have an impact.
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The following chart shows the breakdown for absconding by LSIR level and discharge
type. Also included are the average number of times those people absconded from supervision.

Absconding by LSIR Level and Discharge

Type
No
Level | 2 3 4  LSIR
All 38 39 16 8 16
% 62% 52% 31% 17% 62%
Avg. Times Abs 26 1.9 16 13 2.1
Unsuccessful 5 8 1 1 4
% 50% 73%  33% 50% 80%
Avg. Times Abs | 2.8 25 10 2.0 2.0
Successful 9 19 13 7 2
% 50% 42%  32% 16% 40%
Avg. TimesAbs | 1.3 1.6 1.5 Lt 25
Revoked 24 12 2 0 10
% 17% 71%  29% T7%
Avg. Times Abs 2.7 1.8 2.5 20
New Felony 12 5 1 0 6
% 67% 56%  33% 75%
_Avg. Times Abs 2.3 1.8 4.0 18
New Misdemeanor 2 1 0 0 0
% 100%  100%
Avg. TimesAbs | 20 20 o
Revoked Condition 10 6 1 0 4
% 91% 86% 25% 80%
Avg. TimesAbs | 34 18 10 2.3

When considering the whole discharged population level ones, twos, and those without
an LSIR had high percentages of absconding. Specifically, with people revoked solely for
condition violations those scoring level one or two and people without an LSIR had high rates of
absconding. Absconding was very common for people who did not have an LSIR and not
reporting was likely the reason no assessment was completed.

Reno County has maintained one of the higher ratios of high-risk, level one and two
clients, among the state which are also taxing for staff. The chart below shows the average daily
population percentages by risk level for the three agencies supervising the highest ratio of high-
risk individuals. Reno County has the third highest percentage of level one clients and third
highest percent of level one and two clients combined. These three agencies supervise a
significantly higher ratio of level one clients and even a higher number of level two clients that
the Statewide average. Reno County stands out though by also having a higher success rate than
the Statewide average. The data used for the graph below are the averages from December 2019
through November 2020.



Average Daily Population by Risk Level with
Success Rates
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The Reno County courts assign a high number of presumptive prison, downward
dispositional, cases to Community Corrections. In FY’20 the Reno County courts assigned 256
people, of these 39.8%, 102 people, were presumptive prison. Similarly, the KDOC Statistical
Summary shows out of 306 cases opened in FY*20 120 were presumptive prison, 39.2%. This is
the second highest percentage of any agency in the State and the third highest number of cases.
This issue affects the agency’s success rate. The true success rate for non-presumptive prison
people is 65% (92 successful out of 142) compared to 55% for presumptive prison people (61
successful out of 110). The non-presumptive prison people are more likely to receive an
unsuccessful discharge as seen in the chart below. The presumptive prison people are also
revoked at a higher rate due to a new felony than non-presumptive prison people. (This chart
does not include deaths or DUI cases ordered to serve their jail sentence)



Discharge Types

_ Presumptive Prison Non-Presumptive Prison
Successful 61 55% 92 65%
Unsuccessful 10 9% 21 15%
Total Revoked 39 _ 35% 29 20%
Revoked Condition 14 13% 13 9%
Revoked New Felony 23 21% 15 11%
Revoked New Misd. 2 2% 1 1%

The presumptive prison people who get revoked to prison likely score level one or two on
the LSIR, or do not have an assessment, and are likely to be revoked for a new felony. People
without an LSIR were typically people who absconded from supervision.

Revoked at First Revocation Hearing

No
Level - 1 2 3 4 LSIR
Presumptive Prison 5 6 3 0 4
I - 128% 33%  17% 0% 22%
Presumptive Prison 4 4 2 0 3
_and New Felony 131% 31%  15% 0% 23%
Presumptive Prison 1 2 1 0 1
__and Condition Viol. [ 20%  40% 20% 0% 20%

While the number of unsuccessful completions only makes up about one tenth of the case
closures, they are an important group to consider. The successful population primarily score
level two, three, or four on the discharge LSIR where the unsuccessful primarily score level one,
two, or did not have an LSIR. The unsuccessful people have LSIR levels more closely
resembling the revoked population than the successful population. Looking at the case history of
the unsuccessful population shows 61% (19 people) absconded from supervision. Four of the
unsuccessful people had done both the 120-day and 180-day prison sanction and 32% (10
people) were ordered to do a prison sanction and then the case was terminated. Forty eight
percent (15 people) had three or more revocations with two people having five revocation
hearings. One person had their case terminated unsuccessfully due to being deported for a
second time. The reasons for an unsuccessful termination rather than revocation vary and the
overall number is too low for a statistically significant theme. In some cases, the person has
served much of their underlying sentence by the time of their last revocation hearing. For some,
the Judge does not believe the person, or the community, are best serve by ordering a prison
sentence. In other cases the courts may feel the person, though not truly successful, no longer
will benefit from continued supervision by the criminal justice system. (This chart does not
include deaths or DUI cases ordered to serve their jail sentence)
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Total Level 1 Level 2 Level 3 Level 4 No LSIR
Successful 153 | 18 12% |45 29% |41 27% |44 29% | S 3%
Unsuccessful 32 10 31% |11 35% | 3 9% 2 6% 6 19%
Revoked | 68 |31 46% |17 25% | 7 10% | O 0% 13 19%

People asking to serve their underlying sentence continues to have an impact on the
agency’s success ratc. In FY’20 31% of the people revoked to prison asked to serve their
underlying sentence (21 out of 68 people). Fifty two percent of these did so as part of a plea
agreement in a new case (11 out of 21 people). Sixty seven percent (14 people) of the people
who asked to serve their sentence were revoked due to a new felony and 33% were condition
violators (7 people). A likely factor for some of these individuals is that as a group their median
remaining prison sentence was only six months. Twenty six percent of all revoked condition
violators asked to serve their sentence (7 out of 27). In less than half of these cases was
Community Corrections asking the person to serve their underlying sentence (43% of the cases,
9 out of 21 people). Had these pcople not asked to serve their sentence the agency’s success rate
would have been improved.

Changes in people’s LSIR score based on their discharge type show an indication of their
progress while on supervision. This emphasizes the reason to focus staff time and interventions
on higher risk clients. Not only do the people who successfully complete the program have a
lower average initial LSIR score they also have the largest reduction during the supervision
period. Those who terminate unsuccessfully show some decrease in average score. Conversely
people who are revoked average an increase in LSIR score with the revoked condition population
averaging the highest increase.



LSIR Average Change by Discharge Type

Rev.
Successful Unsuccessful Cond. Rev. New Fel.

Initial LSIR 28.8 30.2 31.5 32.6
Discharge LSIR 21.9 28.2 36.7 349
Change -6.8 2.0 52 23

% Change -24% -7% 17% 7%

No Initial LSIR 5 5 5 8

No Discharge LSIR L 12 16 12 24

Agency staffing levels affected the success of people assigned to Community Corrections
and this is compounded by the high ratio of high-risk clients. Four experienced officers left the
agency within one year between August 2019 and July 2020. Two of these officers were the
primary SAP group facilitators. While three new officers were hired to replace those who left,
two of them were new to the population served by the agency. The two most recent hires started
just as the initial impact of COVID-19 hit Kansas resulting in significant delays in training and
their learning opportunities in general. Staff turnover has also resulted in more experienced
officers and supervisors taking on many more clients which has made contacts and coaching
suffer. Turnover hurts the agency in multiple ways. Moral goes down for the temaining staff as
they take on more clients, additional tasks, and then have a new staff member to help train.
Higher caseloads results in less time being spent with the high-risk clients and less time to affect
client behavior. Clients are affected by being transferred to a new officer as well. People who
had a good relationship with their officer have to get to know someone new and sometimes there
are several changes as new staff are hired. New staff not only have to learn the technical aspects
of the job, but also start the long process of becoming proficient in the use of MI and EPICS.
The impact turnover has on the agency’s success rate can not be determined, but it is significant.

The COVID-19 pandemic cannot be ignored when considering circumstances which had
an impact on justice involved people. On one hand people were not getting arrested or warrants
being served, and the courts were not entertaining revocation hearing. However, people were
meeting their termination dates so successful completions were still taking place. This had a
positive impact on the success rate. But it was a small victory when considering the overall
impact. Clients’ support and accountability was greatly diminished when officer and treatment
providers were no longer seeing them face to face. Many people began losing their battle with
drug addiction and mental health issues were not being adequately addressed. Clients told
probation staff the online virtual treatment sessions were not meeting their needs. Inpatient
treatment options decreased when the facility in Winfield closed and others restricted admittance
due to quarantines. Some people found COVID-19 quarantine a great excuse not to report into
the office and were continually saying they had to quarantine but could not provide

documentation.

2. Current Practices / Operations



Clients are assessed by officers using the LSIR either pre-sentence for SB123 clients or
within the initial 45 days of supervision according to policy. The agency does quarterly LSIR
inter-rater reliability to keep staff on track with using the tool. There are also quarterly audits of
officers’ LSIR assessments and random checks to ensure assessments and documentation is
being completed correctly. The LSIR is the tool officers use to determine risk and need areas for
clients and to set the frequency of reporting. Officers have received refresher training on the
risk, need, responsivity, and dosage principle. This helps them use the LSIR to decide who to
focus on, what topics to focus on, and how to best effect change with the client. Agency policy
supports the priority to follow evidence-based practices.

Officers use the information from the LSIR and the knowledge from training and
experience to supervise clients efficiently and effectively. Too much supervision, or too little,
tends to make people worse, risking recidivism. Policies ensure moderate to high-risk clients are
the focus of supervision since they are most at risk of engaging in behavior which may result in
revocation to prison or continued illegal activity. They receive the most and most intense
interventions and officers try to structure more of their time. Officers also spend more time with
high-risk people working to change their thinking and behavior. Specific domains within the
LSIR can be the focus for officers as well, such as targeting criminal associates, substance abuse,
or employment needs. Case planning supports efforts to target high-risk areas associated with
recidivism. Lower risk clients receive few services and less intense services. Keeping these two
groups separate is also beneficial in not increasing risk for those who are low risk.

Other assessments and information are also used to determine how to best supervise an
individual. Details related to the current or prior offenses or information from family or law
enforcement can impact how clients are supervised or interventions they are referred to engage
in. Substance abuse, mental health, or batterers intervention assessments also provide more
targeted information officers can use to effectively support a person in the change process.
Using the LSIR in conjunction with other information and tools provides a better picture for
officers.

Auditing and coaching are used within the agency to improve staff skills and ensure best
practices are being used and improved upon. ISO II Don Wilkins and ISO II Libertee Thompson
are the primary coaches for office contacts while the director completes most of the other
auditing. Coaching has primarily been formal with the coach sitting in on the office contact and
then discussing it afterwards. With new officers though coaching is taking place at much more
informal opportunities such as during case staffing and other conversations. Besides LSIR
audits, files, contact notes and standards are also audited. Officers receive written feedback on
much of this unless there are concerns needing to be discussed. Auditing of the SAP groups has
not begun primarily due to COVID-19 causing the groups to cease and move to an online format.

3. Current Resources, see attachments B.1, B.2, and C

4. Gaps



A. Motivational Interviewing and Effective Practices in the Community Setting:
There is always room for staff to grow and become better at the techniques used in
helping clients change their thinking and behavior. This area is no exception and even
more apparent with inexperienced staff,

B. Coaching: 1SO II Don Wilkins and ISO II Libertee Thomson are very
experienced and skilled at working with justice involved and substance dependent people.
These skills need to be passed on to newer and less skilled staff. The coaches need more
time and improved methods for moving officers towards full implementation.

C. Adequate Staffing Level: Reno County needs more officers to supervise the
number of moderate and high-risk people assigned to the program. Turnover and staff
medical leave have also impacted the agency’s ability to meet its goals and the needs of
its clients.

D. Treatment Resources: Current online methods of providing SUD and mental
health are not meeting the needs of clients. Inpatient treatment for substance use has far
too long of wait times for admittance. People in need of intense services cannot wait
several months to receive those services without incurring additional violations of
supervision. The agency does not have formal plans to address this gap.

E. In-House Substance Abuse Program Groups: This group lost two of its primary
facilitators in the past year. Then the COVID-19 pandemic stopped groups. High
caseloads for experienced, SAP trained officers further complicated getting the groups
started using an online platform.

E. Absconder Reengagement: Absconding from supervision is prevalent among
moderate and high-risk clients. Improvements need to be made in reducing the number
of clients missing appointments and then reengaging those who do stop reporting. Doing
so without revocation proceedings would be beneficial. The agency does not have formal
plans to address the gap of reengagement.

G. Jail Sanctions / Warrant Service: Due to COVID-19 local law enforcement was
not executing warrants and the jail would not accept jail sanctions or arrest and detain
orders. This limited sanctioning options and reduced the ability to keep a person in
custody awaiting an inpatient treatment bed. People on probation knew this and it was
reflected in their behavior. The agency does not have formal plans to address this gap.



Part IV: Agency Plan
1. Proposed Plan

To decrease the risk level efficiently and effectively for people on supervision Reno
County will focus on several efforts, primarily targeting those who score moderate to high-risk
on the LSIR. Officers need to have a high level of knowledge and skill to assess, intervene, and
refer the right clients to the right interventions at the right times. To help officers achieve this
goal training and coaching must be a priority for the agency. New officers need to be guided to
utilize evidence-based techniques and to focus on behavior change. They not only need initial
training in these skills, but they need senior staff to come alongside them to help build and refine
these skills. More experienced officers also need support in improving their skills and need
support as they hit roadblocks.

ISO I Don Wilkins and ISO II Libertee Thompson are the primary agents for coaching
staff in these skills. These supervisors sit in with officers during an office contact and then meet
with the officer after the contact to discuss it. Strengths and areas to improve are discussed and
goals are set targeting techniques or skills the officer should work on. Buy-in on the officer’s
part is key to the process but keeping supervisors motivated is equally important. The
supervisors and director are working to utilize the one-on-one staffing of cases with officers as
coaching sessions as well. Expert blindness and not knowing what new officers do not know
have become stumbling blocks. So, trying to ensure officers are doing what they need to do to
help clients change behavior and be successful is essential but doing this without making officers
micromanaged is important.

Continued training in core correctional practices and effective practices in the community
setting is also critical. These need to be ingrained into the agency’s philosophy and practices at
every level and not just in policy. Officers need to feel confident and competent in the use of
EPICS tools to use them effectively in office contacts. Too often officers miss opportunities to
explore what is going on with clients and fail to use EPICS tools to help clients change their
thinking and behavior.

Reno County plans to continue to contract with the Substance Abuse Center of Kansas
and Horizons Mental Health Center to better serve people assigned for supervision. Using
Behavioral Health Grant funds services provided by these two agencies have been increased and
improved. The care coordinator position at HMHC has increased access to services for
Community Corrections clients by facilitating their entry into services and outreach to clients
who start to drop services. In a time of telehealth and virtual therapy this role is even more
critical in keeping clients connected to services.

The peer mentors and recovery specialist at SACK have also been filling a gap in
services in Reno County. As mentioned above, substance misuse and addiction are a primary
factor in revocations to prison. Behavioral Health Grant funding has been used to increase
services, decrease intake wait times, and provide additional support to clients. It is critical to
maintain these services to avoid a decrease in services and returning to when wait times to enter
outpatient treatment were several months long. Since the two supervisors have prior experience
working as drug and alcohol addictions counselors, they are excellent at training and helping
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staff to access treatment services for clients. Due to the prevalence of addiction officers are
skilled in the referral process, are aware of the area resources, and can accurately address
responsivity.

Behavioral Health Grant voucher funds have also been used to support people’s
abstinence and mental health treatment. These funds have been used to pay for substance abuse
assessments, temporary sober living housing, and mental health treatment and medications
among other things. Paying for assessments has been a great way to remove a barrier, and often
an excuse, and initiate treatment early so violations do not mount up. Paying for housing has
significantly bolstered recovery support since this is typically used to get someone started into an
Oxford House. The Oxford Houses have greatly improved the support network in the
community by providing people the assistance and stable housing they need to maintain sobriety.
Housing is a critical need for many coming out of inpatient treatment or jail. Often these
individuals have no means of support so going back to anti-social or criminal environments is the
only option without agency support. Mental health medications and treatment for some
1individuals can mean the difference between success or revocation and a great cost avoidance
strategy. Mental health medication compliance is often a requirement to get someone into
inpatient substance abuse treatment as well.

In-house groups using the Substance Abuse Program curriculum will be used to address
criminal thinking and support recovery from addiction in FY’22. Ideally these groups will be
back to in-person, but the transition has been made to using an online format. The SAP groups
have proven beneficial to help high-risk people make changes in their thinking and behavior.
Clients who engage in the group like the curriculum and express it being beneficial. This group
is targeted to people with a history of substance misuse who score moderate to high-risk on the
LSIR.

Intermediate sanctioning options have been limited by the county jail not accepting
probation violators due to COVID-19. Many other sanctioning options are typically used prior
to considering a two or three-day jail sanction but these can be useful. Longer jail sanctions, up
to 60 days, are useful and often used to keep someone sober awaiting an inpatient substance
abuse treatment bed. When the jail will not accept someone for a two or three-day sanction or
when there is a warrant it is difficult for officers to address repeated violations or to reengage
clients who will not report.

Auditing and data tracking activities will continue in FY*22. The formal auditing process
for assessments will need to be updated since the LSIR will no longer be used. The supervisors
and director all completed training in the use of the WRNA and will complete the LSCMI
training. This will allow the director to continue to do this assessment auditing. Inter-rater
reliability will also need to see some changes to be effective in keeping officers scoring
assessments correctly. Plans for how to do this have not been developed but with two
assessments there may need to be twice as many of these activities. Auditing of case plans needs
to improve and increase.

Other auditing and data tracking may need to see changes as well since the TOADS
database reports will no longer be available for use. The director was running and reviewing
caseload reports weekly before giving them out to officers, this may look different with new
reports in Athena. This data tracking has been useful to monitor the agency’s overall
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performance as well as how individual officers are supervising their caseload. Trends in drug
testing, meeting policy requirements on contact standards, and completion and reviews of case
plans are a few areas monitored. This information is used to discuss officer performance, is used
in annual reviews, and can also be an opportunity to give praise or talk about areas to improve
with officers throughout the year. Data tracking focused on case terminations is used to find
trends in who is being successful and which groups are not. Finding these similarities gives
information as to where the agency might improve or areas needing to become a focus. Data on
in-house groups gives an overall picture of successes and losses but due to the small numbers
digging deeper may lead to false assumptions.

The agency will continue to use discharge surveys for clients exiting the program. While
on one hand supervisory staff have a good grasp on the strengths, weaknesses, and supervision
style of officers these surveys are still useful. People on supervision have a different viewpoint
and often have great insight. The comments one person made on their exit survey were used as a
focus for staff training. When asked what benefited them the most and what the agency could
have done better clients overwhelmingly give positive feedback about the officers. While the
surveys are confidential this positive feedback is sometimes shared with staff to encourage them
in their work.

The staff at Reno County all work well to help the agency run efficiently, People are
always willing to help others with drug testing or seeing additional clients when someone is out
on medical leave. To improve agency efficiency officers-cover court on a docket rotation.
Rather than all the officers who have a case going to one of the dockets a schedule was
developed so only one officer goes to each docket. This has saved a lot of time by keeping
officers from sitting in court waiting for their case to be called. Supervisory staff also worked to
develop staff schedules which benefit officers the most. All officers and both ISO II supervisors
work four days a week. Some have a three-day weekend every weekend and others rotate having
a two-day weekend one week and a four-day weekend the next. Officers get to pick which
schedule they want based on which they prefer. These efforts were targeted to improve moral,
reduce turnover, and improve the overall efficiency of the agency.

No new services or interventions are being planned for FY’22. Several factors went into
this decision. COVID-19 continues to affect not only agency operations, but also the courts and
substance abuse and mental health treatment. Current staffing levels and officer medical leaves
are also making it difficult to successfully address the needs of people assigned for supervision.
'The hope continues to be for improvements to occur and agency operations to be more normal
early in FY’22 though.

2. Management and Organizational Capabilities, see attachments G, H,and I
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3. Monitoring and Evaluation

Team

The Community Corrections supervisors will work closely to implement and monitor the
plan and goals for the agency in FY"22. They will continue to meet regularly to discuss
coaching and training for staff and will work together to make adjustments as needed. 1SO II
Don Wilkins and ISO II Libertee Thompson will continue to focus on coaching staff to improve
skills. The director will assist with coaching and training staff but also track and evaluate data.
Data is reported out to the supervisors throughout the year.

Prior to COVID-19 the director presented information to the County Commission every
other month and additionally as special things came up. The focus was to keep the
Commissioners up-to-speed on what is happening within the department and State. During the
pandemic, these updates ceased. However, the director does meet regularly with the County
Administrator to discuss agency issues. The director meets with the Advisory Board four times a
year. Some of the members are in more frequent contact with the agency staff due to their duties
within the courts or law enforcement. Both the County Commission and Advisory Board
monitor the agency’s progress towards goals and provide feedback. Either group can ask for
additional information or meetings and assist in addressing issues. The Advisory Board received
the written quarterly progress reports as well.

Goals and Objectives

® Goal 1: Achieve a 75% success rate for people terminating from supervision throughout the
fiscal year.

* Objective 1: At least 75% of case closures will not end in revocation to prison during
FY’22.

a) Case termination types will be tracked.

b) The director will track this data using an excel sheet and the information will
also be in the Athena database system.

¢) When officers close out files, they turn them in to the director for review. The
director tracks the names and other information in a excel sheet based on type
of discharge. This information was then confirmed each month using the
TOADS database Court Case Sentencing Activity Report. Athena will be
used in FY’22 for confirming case closure type. The excel sheet separates
types of revocations as well as types of successful completions. The success
rate is provided to supervisors each week on the workload formula. Success
rate is provided to the Advisory Board and County Commission at the
meetings and quarterly to the KDOC.
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" Objective 2: Admit 40 people to the SAP group and have 15 successfully complete in

FY’22.

a)

The number of admissions and discharge types will be tracked.

b) The data will be tracked in an excel sheet by the director.

c)

Data will be collected by the SAP facilitators at the time of group intake,
attendance will be tracked at each session, and discharge reason will be
documented in Athena. The information will be reported to the director. The
director will track this information in excel, along with other data, for the
participants of the SAP group. The information to the Advisory Board and
KDOC on a quarterly basis.

Goal 2: Provide training and coaching to officers to increase their knowledge and skill in the use
of core correctional practices throughout the fiscal year.

* Objective 1: Complete one coaching session per officer each month during the fiscal

year.

a)
b)

c)

The number of coaching sessions will be tracked.

ISO 1T Don Wilkins will track the data and report it to the director who will
keep the data in an excel sheet.

[SO II Don Wilkins and ISO II Libertee Thompson will conduct one sit-in
coaching session with each officer each month. They will track this
information and report it to the director. They will also complete a form
showing the officers strengths and goals. The officer will receive a copy of
the form. The Advisory Board and KDOC will receive information on a
quarterly basis for this objective. This goal is being continued from FY21.

* Objective 2: Continue training staff in the application of core correctional practices
throughout the fiscal year.

a)
b)

¢)

Evaluation

This process goal will not have numerical data to track. The dates and times
of training sessions will be documented on staff training logs.

The schedule of trainings will be maintained by the director and on staff
training logs.

The director and supervisors will meet to target specific areas of officer need
within M1, EPICS, and core correctional practices for training for officers.
They will work together to gather information to deliver training to staff
throughout the year. The trainings will typically take place in the officers
meeting. The Advisory Board and KDOC will receive information on this
objective quarterly. This goal is being continued from FY’21.
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The Reno County courts assign a high ratio of presumptive prison cases and the agency
supervises a high percentage of moderate to high-risk individuals. Drug use, absconding from
supervision, and then people requesting to serve their underlying sentence are problems which
drive the agency’s revocation rate. These are difficult challenges even for experienced officers
and Reno County has a high ratio of officers new to the task of addressing criminal thinking.
Additionally, changing a person’s entrenched criminal thinking and addiction so they can be
successful takes time.

A significant factor in whether a person will be successful on supervision or not is the
relationship they have with their supervising officer. Training and coaching officers is the
primary way the agency can influence the success of the people under supervision. Officers need
to know how to build alliances with clients and then teach and reinforce prosocial attitudes and
behaviors. They need to create opportunities to teach concrete problem-solving skills and allow
time for practice and rehearsal within office contacts an in life. It is important for officers to
appropriately use reinforcers and responses to non-compliant behavior and to advocate for
people to receive the help and interventions they need. Coaching and training to effectively use
these skills as well as MI and EPICS tools can help officers be more successful in their jobs.
Being efficient and proficient in these skills also makes officers’ job less stressful.

The supervisors will track officers’ progress using the skills development forms and
discuss where officers need to improve. These discussions, informed by the coaching sessions,
will focus topics for the training. Feedback will also be obtained through feedback from the
officers on areas in which they need training.

Data tracking will be used to inform other areas of operations as well. Tracking the
success rate gives an overall, big picture of the agency’s effectiveness. But drilling down into
the data is important due to the many factors involved in someone’s success or failure. The
director will continue to track multiple data points to find patterns which are affecting agency
outcomes. This information is evaluated frequently throughout the year and continues to become
more extensive to seek out potential reasons for revocations. System changes, such as the new
data system Athena, the WRNA, and the LSCMI will impact this data tracking and areas will
need adjustment. Staff are optimistic these changes will be beneficial to clients and their work.

Reno County has a history of applying for and obtaining other State and Federal grants to
help support its work with clients. The Drug Court, operated by Community Corrections,
received two six-year grants to start and then enhance the program. The agency has also utilized
justice assistance grants and County and City alcohol tax grants. Local alcohol tax grants will be
applied for again in the coming year to help support the Drug Court program. Data will be used
to determine if other grants would be beneficial based on the needs of the clients and the agency.
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